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Understanding the need for SMS

Safety Management System refers to a systematic approach to managing safety by organizational goals, policy, structure, planning, 
accountability and safe standard operating procedures.

Objectives

• Set up effective system to identify and mitigate risks

• Relentless monitoring

• Continuous improvement

• Set-up identified-tangible goals

Advantages

• Encourages safety culture

• Protects and enhances an organization’s reputation and credibility

• Reflects business is socially responsible

• Maximize the performance and/or productivity of employees

• Increased employees’ commitment to the team/organization

• More competent, happier and healthier workforce

• Reduces business costs and disruption

• Enables organizations to meet customers’ OHS expectations, and

• Workforce in general to stay longer in active life



Safety Management system

Safety Management System is a systematic approach to managing safety by organizational goals, policy, 
structure, planning, accountability, and safe standard operating procedures. Alternately, a safety 
management system can be defined as an explicit element of the corporate management responsibility 
which sets out the company’s safety policy and defines how it intends to manage safety as an integral part 
of the overall business operations.

Component of SMS
1. Safety  Policy
2. Safety Assurance
3. Safety Promotion
4. Safety Risk management



Elements of Safety policy 

Safety Policy consist of management commitment towards managing safety in the workplace or organisation. Safety 
policy consist of outline to achieve safety specific outcome.

Procedure

Checklist  

SOP

Communication

Implementation of Safety policy

Safety Procedure – Safety Procedures are designed from the guidelines of safety 
policy. Procedure are designed to address the risk associated with a particular 
JOB It consists of directions of how work is to be carried out, responsibility, 
timeline for carrying out work, and applicability of the procedure.

Checklist – A checklist is a tool to review if safety practices are followed, it 
reminds the individual of steps to be followed for efficiently and safely carrying 
out a Job.
A checklist should be descriptive about the steps to be checked and it should be 
timebound with a defined schedule.

Communication – It is very important to communicate safety procedures to 
other employees for the implantation of safety control and to address hazards 
that are reduced by the procedure.



Elements of Safety policy 



Elements for Safety assurance

Safety 
Assurance

Safety audits

Safety KPI

Checklist

Hazard 
reporting

Incident 
investigation

Data analysis

• A safety audit is an in-depth, impartial review of a company or 
organization's health and safety program, procedures and 
processes. Safety audits report on a safety program's 
effectiveness, completeness and reliability.

• Accident analysis is a process carried out in order to determine 
the cause or causes of an accident (that can result in single or 
multiple outcomes) so as to prevent further accidents of a 
similar kind.

• A hazard report is an account of any potential risk to the health 
or safety of any person, property or equipment in the 
workplace.

• Safety KPIs are performance indicators that show an 
organization's efforts regarding health and safety as a metric. 
By tracking health and safety KPIs, you maintain a safe work 
environment.

• Checklists are used both to ensure that safety-critical system 
preparations are carried out completely and in the correct 
order, and in less critical applications to ensure that no step is 
left out of a procedure
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Ways for Safety promotion

Promotion

Education Training
Factory need to develop training modules and calendar and impart 

training accordingly to educate employees towards safety

Communicatio
n

Posters Display
Bulletins and Posters for safe working procedure could be effective way 

of communication   

Warning ,labels
Warnings and Labels provided critical information to employee ensuring 

they can take preventive 

Competitions

Safety week  Safety Week is organised to highlight safety measure so that people 
follow them and avail accident

Safety champ
Safety champ act as leaders who help in identifying potential risk  and 

prevent accident ,it boost employee's moral  

Culture

Open door for 
Reporting 

Open door policy reduces conflicts and  people feel comfortable in 
working in such an organisation 

Caring and 
cooperation

Safety committee act as channel between  employee’s and management 
needs to participate actively in the Safety committee it increases workers 

wellbeing and engagement

Factory need to develop process to implement promotion practices monitor its implementation and also record its impact for further 
improvement in their system



Ways for Safety promotion

List of trained 
employees

SOP

Monitoring 
checklist

Display Board for 
training 

employees
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Safety Risk Management

SRM determines the need for, and adequacy of, new or 
revised risk controls based on the assessment of 
acceptable risk. A formal process within the SMS 
composed of: 
• Describing the system 
• Identifying the hazards 
• Assessing the risk (who might be at risk)
• Evaluating the risk
• Controlling the risk
• Reviewing the assessment 

Risk Assessment is an activity that need to be planned and 
conduct routinely as described in the procedure. The 
importance of Risk assessment should be communicated to 
every responsible person.

Identify 
risk

Identify  
people at 

risk

Evaluate 
the hazard

Implement 
control

Review 
hazard
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SMS – Role, Responsibilities &  Accountability

Leaders
• Commitment to safety
• Budget allocation
• Motivation to team

Safety Manager

• Adherence to policy
• Risk Management Framework
• Awareness & training programs
• Incident response
• Corrective & Preventive Actions
• Safety audits and closure of gaps
• Performance Monitoring
• Certifications / Standards (if applicable)
• Compliances
• Reporting



SMS – Role, Responsibilities &  Accountability

Specialist Functions

Fire safety
• Focus on fire safety
• Fire prevention
• Fire response
• Fire drills
• Training
Electrical safety
• Safety standards
• System Health Check including Audits
• Maintenance
• Record keeping
Structural safety
• Safety standards 
• Structural safety check including Audits 
• Maintenance 

Employees

• Awareness about policy & procedures
• Carry out tasks safely
• Report concerns and incidents
• Participate in improvement programs



SMS Checklist for Factories
SE

T
TI

N
G

 U
P

- Well defined policy 
exists

- Roles & 
responsibilities 
earmarked specifically

- Sufficient resources 
allocated

- Safety objectives are 
measurable

- Is there an effort to 
involve all employees 
and  contractors

SA
FE

TY
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IS
K
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A

N
A

G
EM

EN
T

- Methodology for risk 
identification and 
assessment

- Regular review of risk 
assessment

- Timely mitigation of 
identified gaps

- Risk register in place

- Frequency of review of 
risk controls is less at 
least  six months SA

FE
TY

 A
SS

U
R

A
N

C
E

- Well established 
mechanism for incident 
reporting

- Defined process for 
incident investigation 
and CAPA

- At least bi-annual 
internal safety audits

- Change management 
of policies and 
procedures

- Use of technology for 
assurance

- Score card for safety 
measurables

- Trend analysis used to 
prevent future incidents

SA
FE

TY
 P

R
O

M
O

TI
O

N

- Safety training to all 
employees

- SME Training for 
personnel allocated 
responsibility of  safety 
management

- Gratifying awareness 
and communication 
campaigns

- Safety is positive 
culture rather activity

- Training records 
maintained

- Level based safety 
drills and simulation M

O
N
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- Safety 
forum/committee 
established

- Evidence of regular 
meetings (preferred 
monthly) of  safety 
forum

- SMS improved based 
on review of risks, risk 
control  and incident 
trends

- Regular increase in 
safety scores (of 
measurable  values)
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