Good Practices Sharing Webinar, India

On 10t Nov 2023, LABS India team conducted a “Good Practices Sharing Webinar”
The 2" session for good practices was conducted with the approach to share
innovative approaches taken by factories to remediate challenging issues along with the
importance of Safety Management system in implementing sustainable safety
mechanisms. Also, Graduated factories were invited to express their point of view about
changes LABS program has brought into their employees.

There was a participation of 74 members that included factories (Members and
Graduated) and LABS Brand Participants.

Key topics of discussion included

Identified

Remediated

Detail of LABS process, timeline, and steps for graduation

Good practices details consisting of Issue types and their correct Remediation Images along with Poor remediation practices observed during follow-up
visits were shared with the participants where explanations were provided for issues that had been bottlenecks for factories in the process of
Remediation.

LABS toolkit was explained to the factories while also informed about the location of the file on LABS website.

Detaill discussion was carried out about Safety Management Systems deployment in the factory, its interrelation with the graduation checklist, and the
approach a factory should take for the development of a safety culture by embedding a safety management system.

Question and Answers

Outcome

Factories actively participated in the discussion of safety management systems, and much of their confusion was cleared. (Ex: Clarification of Safety
management system for graduation requirements).

Session well received by the factories and Brand members

Appreciation received for the LABS team on the detailed presentation during the session while also highlighting the passion shown by the team towards

sharing the knowledge on Safety time and again.
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