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Legend:

CAP —Corrective Action Plan

IF — Inspection Firm

RF —Remediation Firm

FFC — Fair Factories Clearinghouse

Referenced Documentation:

1. CAP Remediation Process Flowchart v4.0

2. Design Preparation Submission Timelines v1.2

3. LABS-Suspended Factory Reinstatement Policy-v1.2.5
4. LABS Methodology
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If the remediation completion is
delayed due to a delay in Draft
CAP submission, the escalation
process will be determined
based on the extent of the
remediation completion delays
(Refer to Appendix 2)

Notes:

1. The remediation timeline may be extended due to delays
caused by force majeure, including but not limited to natural
disasters (e.g., earthquakes, hurricanes, floods), wars,
terrorism, riots, pandemics, epidemics, government
actions or regulations (e.g., lockdowns, trade restrictions),
and strikes or labor disputes, subject to approval from the
Country Manager.

2. If suspended factories wish to rejoin the LABS Program,
they will need to undergo a new assessment at their own
expense as outlined in the LABS Suspended Factory
Reinstatement Policy.
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