
  
 

 

 

Factory 

registers 

with LABS 

 
IF conducts 

assessment 

 
QA firm re-

assesses 10% of 

total assessments 

done by IF 

 
Reports are 

uploaded to 

FFC 

 
Factory 

reviews 

reports 

CAP Signoff 

and Design 

Approval 

required? 

No 

 
Yes Factory appoints RF based 

on the RF’s qualification 

criteria

 

If any Severe Priority 1 

issues are identified, factories 

will be required to engage with 

RF within 2-3 days of 

assessment and initiate 

remedial activities 

Factory prepares CAP and 

remediates issues found 

during the Assessment as per 

LABS Methodology and 

Standards in the given 

timeframe based on the 

issues’ risk level / priority level  

RF visits factory 

to plan Draft CAP 

 

 
Factory prepares 

Draft CAP 

supported by RF 

 
 
 
 

 
Brand(s), LABS 

team and IF notified 

Based on approved 

signed-off CAP, 

factory proceeds with 

preparing designs/ 

drawings required as 

per CAP 

 
 
 
 
 
 

 
IF's 

representative 

approves 

the Draft CAP 

prepared by 

factory on FFC 

 
 
 
 
 
 
 

 
IF reviews Draft 

CAP for accuracy 

before the 

meeting 

 
 
 

 
Factory, IF and RF 

notified 

FC organizes a CAP 

Sign Off meeting 

between factory, RF 

and IF within 9 days of 

Draft CAP submission 

Factory uploads 

Draft CAP to FFC 

within 45 days 

from date of 

report submission 

to FFC 

 
FC reviews 

completeness of 

the Draft CAP 

 
 
 

 
Factory starts remediating 

issues (for which 

designs/drawings approval is 

not required) 

 
 

 
RF prepares any designs/ 

drawings that are required 

based on CAP (e.g., 

structural drawings, SLD 

diagrams) and shares with 

factory 

Brand(s), LABS 

team and IF notified 

Factory uploads 

designs/drawings to FFC 

within defined timeline from 

CAP Sign Off meeting as 

per Design Preparation 

Submission Timelines v1.2 

 
 

 
IF conducts desktop review 

of design/drawings and 

puts comments on FFC 

within 7 days maximum. 

Factory will submit revised 

designs/drawings within 7 

days maximum 

 

 
 

Factory’s maintenance 

engineer inspects work to 

ensure guidelines are 

adhered 

 
Post designs approval, 

factory (supported by RF) 

initiates remediation work 

as per CAP 

 
IF reviews and approves 

designs/drawings 

submitted by factory on 

FFC 

FC organizes a meeting 

for Design Approval 

within 7 days of 

designs/drawings’ 

submission on FFC 
 

 
 

 
FC conducts frequent 

follow-up visits to 

monitor the progress of 

the CAP's remediation 

process 

Factory remediates 

issues found during 

Assessment in the 

given timeframe based 
on the issues’ risk level / 

priority level 
 
 
 
 
 

 
CAP Closure visit result is 

updated on FFC 

During the CAP remediation 

process, if the factory falls 

behind schedule or fails to 

stay on track, Factory 

Escalation Policy will be 

initiated 

 
 
 

 
IF (team of 3 assessors) 

conducts a CAP Closure visit 

to verify all issues are closed 

as per LABS Standards by 

performing necessary checks 

FC frequently updates the 

FFC with CAP’s remediation 

progress and reports any 

concerns via the Factory 

Escalation Policy 

 

Brand(s) receive(s) 

update via monthly 

summary notification 

 
Factory implements the CAP 

in the given timeframe 

defined in LABS 

Methodology and Standards 

Brand(s), LABS 

team and IF notified 
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Factory, IF and RF 

notified 

Factory, IF and RF 

notified 
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update via monthly 

summary notification 

Legend: 

 
CAP – Corrective Action Plan  

IF – Inspection Firm 

RF – Remediation Firm 

FFC – Fair Factories Clearinghouse 

QA – Quality Assurance 

Brand(s), LABS 

team and IF notified 


